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The Secretary-General himself decides all large questions
of policy. He may well be called a servant of all nations^
and of all groups of society. One minute he may be con-
sidering the demand of Persia for an immediate meeting of
the Council to consider an attack by the Bolsheviks, and at
the next he may be appointing the Secretary-General for the
Committee of jurists called together to form plans for an
international court. His is a tremendous task, and the world
is fortunate in having as the first Secretary-General of the
League of Nations a man so well-equipped for such varied
duties as is Sir Eric Drummond. As Private Secretary from
1912-1919 successively to Mr. Asquith, Lord Grey, and Mr.
Balfour, he had an opportunity for the broadest possible
contacts, and his. ability to act effectively under pressure
must have been tested frequently.

Several Under-Secretaries-General have been appointed
to represent the Secretary-General himself on missions of
special importance, to take over special tasks as they arise,
and to act in place of the Secretary-General when neces-
sary. M. Jean Monnet, who did effective work on inter-
allied economic boards during the War, is Sir Eric's First
Deputy. M. Monnet acted as Secretary-General of the
International Finance Conference at Brussels. Raymond B.
Fosdick served as Under-Secretary-General until the em-
barrassment caused by America's failure to ratify the Treaty
led him to resign. Before leaving the Secretariat, however,
he had already represented the Secretary-^SS-eneral at the first
International Labour Conference held in Washington in the
fall of 1919. Dr. Nitobe, the well-known Japanese publicist,
has charge of the relations with the various International
Bureaux, including those referred to in Article 24 of the
Covenant. It has been stated that there are about sixty
public and almost five hundred private International Associa-